[image: image1.jpg]NNNNNNNN








Vision, Strategy and Goals for TCR
In this document, I will to outline the vision of Technical Communication Resources as a group within Broadband Services, the strategy I plan to use to move toward that vision, and the key initiatives I am using to implement my strategy in 2006 and beyond. I will also identify the specific goals I am setting to indicate my progress toward achieving TCR’s vision.
Double vision
In looking ahead for TCR, I can’t help but see double. I see the TCR group becoming a real resource for creating technical communications within Broadband Services, but I also see us serving a shadow purpose: setting the bar for communication quality within Broadband, helping them to create high quality internal business communication as well as internal drafts for customer communication. 
The vision thing

“TCR will produce high quality technical communication for Broadband Services and set the bar for quality internal communications.”
Everything I know about Strategy, I learned from my Dog
I looked to my cats for some wisdom in creating an appropriate strategy for moving toward my vision of TCR as a producer and arbiter of quality communications, but I realized that would get me canned. Cats are devoted to quality but do not have a service mentality. 

I turned instead to my dogs. Dogs understand service and communication: they are never far away, they bark incessantly when they are not immediately underfoot, and they do not mind being pushed out of the way when I’m in a hurry. 
Thus, TCR’s strategy

“Regularly offer TCR services to every group in Broadband; communicate progress continuously via SharePoint, email and personal contact; maintain high quality work.”

Initiatives
1. Find a permanent home for Technical Communication Resources within Broadband Services.

2. Establish rapport with ISS, Tech Services and Broadband Call Center.
3. Increase TCR by two technical communicators.
Goals

1. Complete at least two projects each for ISS, Tech Services and Broadband Call Center.
2. Make the Sprint Joint Venture technical writer hire permanent in 2006.
3. Increase demand for TCR so that another technical writer is needed by the end of 2006.
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