New Product Process

Participants

Stakeholders: PTB, Marketing, Sales, Support, Development, Documentation, QA and major customers (like a Soliton).

Resource groups: Human Resources, Development Support (acquisition), Hardware manufacture and assembly.

Other potential influencers: Physical Plant, 

Key Communication Tools


Stakeholder meetings
Meetings held at planned intervals and at key times.


Project calendar
A posted calendar with the estimated schedule overlaid with a visual representation of project progress. Emphasis on successes.


Participant calendar
A calendar posted where participants note the events which affect or relate to the project–vacations, seminars, new servers, physical plant changes of all kinds, new and ex employees, 

1. The Powers That Be (PTB) decide to produce a new product.

This may be motivated by market pressures or the competition. The PTB are the sponsors and the primary stakeholders. 

· Marketing, Resellers and Support respond to the PTB about the suggested product and make recommendations based on needs of potential customers.

· The customer is represented by Marketing, using feedback and customer surveys, Resellers, using feedback, and Support, using customer questions and responses.

· PTB evaluate the recommendations and decide that to produce “Thingy.” They create a short list of the benefits they expect the customers to receive from using Thingy, as well as a basic description of Thingy’s features. 

· PTB also offer a time at which they hope to deliver the product. This must be subject to the estimates provided by the departments involved in delivering the product.

These materials are given to the Project Coordinator (PC).

2. The Project Coordinator (PC) starts Project Thingy. 

The PC is responsible for coordinating the efforts of all the stakeholders and resource groups. The PC keeps a running schedule, continuously updated as the project moves and changes. The PC is committed to communicating the project goals, priorities and timeline. The PC:

· Creates an outline of “Project Thingy,” including potential customers, proposed features, expected benefits and desired delivery date.

· Starts an initial list of required hardware, software and personnel resources that will be revised as the project moves into development. 

The PC distributes the materials to the stakeholders: PTB and Marketing, to Support, Development, Documentation and QA; and to resource groups: Human Resources and Development Support (Hardware and Software acquisition).

3. Brainstorm to elaborate product features, resources and requirements.

The PC is responsible for coordinating the efforts of all the stakeholders and resource groups. The PC keeps a running schedule, continuously updated as the project moves and changes. The PC is committed to communicating the project goals, priorities and timeline. The PC:

· Fmdgj

· Writes a history of the project, recapping the first stages, creating a record that can be used in development and in the post-release project and product reviews.

